
 

                  

  

                              
  

  

  

  

  

     
      Wednesday,  September  1,  2015      2,  2015  

  
    

  

                            

  

 
    

  

     
     

                                         

Taking  Risks  for  Student  Learning  
  
  
  
Patrick  Schroeder,  Principal,  Ellsworth  Elementary  School        
KAESP  District  II  Governor  
    
As  we  start  the  new  school  year,  I  first  want  to  welcome  you  and  wish  that  
you  have  a  great  year  as  we  continue  to  provide  the  best  education  for  the  
students  of  Kansas.    To  continue  to  meet  and  overcome  the  ever-changing  
needs  and  challenges  of  education,  we  sometimes  forget  that  part  of  the  
learning  process  for  students,  teachers,  and  administration  is  to  take  risks.      
  
Taking  risks  and  accepting  the  possibility  of  having  success  or  failure  from  
these  risks  is  a  very  crucial  part  of  the  learning  process.    An  article  entitled  
"Leading  to  Reduce  Stressors  in  the  System"  by  Jill  Berkowicz  and  Ann  
Meyers  addresses  the  idea  that  forward-thinking  districts  make  a  commitment  to  encourage  
administrators,  teachers,  and  students  to  take  risks  and  not  be  afraid  to  fail.      
  



As  school  administrators,  our  role  is  not  only  to  
encourage  students  and  teachers  to  try  something  
new  in  the  hopes  of  having  great  success,  but  to  
model  that  each  day.    Stepping  out  of  my  comfort  
zone  in  many  ways,  I  tried  something  different  at  the  
first  of  the  year  staff  meeting  to  model  risk-taking,  
focusing  on  the  positives,  and  then  learning  from  the  
experience.    The  presentation  was  based  on  Teach  
Like  a  Pirate  by  Dave  Burgess.    In  his  book,  Mr.  
Burgess  challenges  teachers  to  step  out  of  their  
comfort  zone  to  increase  student  engagement,  boost  
creativity,  and  to  transform  their  lives.    In  their  article,  
"Lead  Like  a  Pirate",  Tony  Sinanis,  Erin  Simpson,  

and  Jessica  Johnson,  give  several  examples  of  how  an  administrator  can  model  the  ideas  for  
teachers.    Modeling,  even  if  it  means  wearing  a  pirate  costume  for  a  staff  meeting  like  I  did,  may  
show  teachers  you  are  willing  to  take  risks  to  improve  the  education  of  students  and  are  challenging  
them  to  do  the  same.    The  key,  as  noted  earlier,  is  to  create  an  environment  that  encourages  and  
supports  taking  risks.      
  
  

  

  

  
  

Join  KAESP!  
  

Leading  for  the  Future  of  our  Kids  
  

Visit:  kaesp.com  
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Community  School  Supply  Project  
  



 
  
Staci Derstein,  Principal,  Kiowa  County  Elementary    
KAESP  Vice  President  
    
The  beginning  of  school  can  be  a  stressful  time  for  many  families  due  
to  all  of  the  expenses  associated  with  getting  a  family  ready  for  
school.    Enrollment  fees,  physicals,  dental  visits,  and  clothes  that  fit  all  
take  a  toll  on  the  family  budget.  In  an  effort  to  help  with  some  of  the  
financial  strain,  this  year  Kiowa  County  Elementary  partnered  with  the  
Greensburg  Police  Department  to  create  a  program  allowing  
community  members  to  help  with  school  supplies  by  adopting  a  
student.  
    

To  get  started,  information  was  mailed  out  with  enrollment  packets  giving  parents  the  opportunity  to  
reply  if  they  needed  help  buying  school  supplies.  All  information  was  confidential.  Each  family's  
needs  were  placed  on  a  construction  paper  apple  and  hung  on  an  ornamental  tree  at  City  
Hall.    Community  members  could  then  stop  by  and  pick  up  an  apple  that  included  the  student's  
gender  and  favorite  color.  Also  attached  was  a  school  supply  list.  Once  the  supply  list  was  filled,  the  
goodies  were  dropped  off  at  City  Hall  by  a  specified  date.  The  Police  Department  also  checked  and  
added  items  to  backpacks  if  needed.  The  filled  backpacks  were  delivered  to  school  the  day  before  
students  arrived  and  placed  on  the  students'  desks.  
    
  
  
Our  community  was  so  excited  about  the  project  that  the  apples  went  way  too  fast.  Community  
members  that  were  not  able  to  pick  up  an  apple  still  showered  our  school  with  extra  notebook  
paper,  pencils,  glue  sticks,  markers,  and  a  couple  of  backpacks.  The  extra  will  come  in  handy  as  
supplies  run  low  or  a  new  student  arrives  that  needs  assistance.  The  Apple  Tree  Project  was  well  
received  and  a  great  way  to  involve  community  in  a  meaningful  cause.  
  

  

  

                                                  Save  the  Date!    Save  the  Date!    Save  the  Date!  
  
    

FALL  KAESP  Conference  
Airport  Marriott  
Wichita,  KS  

  

November  9-10,  2015                
Mark  Your  Calendar!      

  

    
  

 BeginWith End in Mind:  Planning For Success 



  
   
Q:  What separates the most effective school leaders from 
those who work hard but don't reach the same levels of 
success? 
 
A:  According to iconic leadership expert Stephen Covey, the 
ability to begin with the end in mind. 

 
The Late Covey gave the world a framework for effectiveness with his "Seven Habits of Highly Effective 
People."  Habit number two, according to Covey, "is based on imagination."  Covey said that an 
organization's effectiveness is dependent upon the leader's ability to "envision in your mind what you cannot 
at present see with your eyes." 
 
Many school leaders are able to have a vision of the opening of school; not as many are able to continue to 
piece together visions that lead to an overall year of success. 
 
You had a great vision to get off to a great start;  now, what is your vision for October 15?  What should that 
look like?  What should your teachers be doing?  What should your parents be saying about the school and 
their child's progress on that day?  What is your vision of student success on that day?   

 
The beginning of school is REALLY important, but if you're off to a good start (and we hope that you are), 
it's easy to fall into a trap.  Your school is like any growing thing;  it takes nurturing and nourishing on 
a regular basis in order to help it grow as it should. 
 
As Covey said, this is based on your imagination and your ability to see what will be and lead your people 
there.  As busy as our jobs are in school leadership, we can find ourselves in a constant state of responding to 
things around us.   

 
This is much like being on a carousel;  it's a busy ride, but 
it goes nowhere. 
 
 You have to break out long enough to think and 
imagine... not just the VERY end of the year, but 
mileposts along the way. 
 
One simple way to stay on track toward your goals is the 
W-M-H-Y method.  You begin (as you learned long ago 
from Covey) with the very end in mind:  
(Y)   what do you want to be saying at end of the year 
about your students' performance and your school's 
progress?  From there, you bring it back:  (H) Same 
questions, but at a half-way point between today and the 

end of the year.  (M) As mentioned above, look a month away (October 15).  What is your vision for that 
day?  What does it look like?   
 



Finally, you piece together your plans for the week (W) that will lead you towards the vision you have 
forOctober 15.   
 
What will all of this planning do for you?  It will put your mind in the places where we find the most effective 
school leaders:  establishing vision, developing focus, and setting goals that lead your school (and 
your students and teachers)towards success. 
 
It's up to you:  run in place, or use all of that energy you are putting into your job to take you and your school 
to new levels of success.  
 
For more information about The Seven Habits, take a trip here:  Begin Here, and With the End in Mind 
 
~Mark Wilson for Principal Matters! 
 

    

 
 

Follow KAESP on Twitter  
@KAESPKansas 

  

    
    

What John Hattie Knows Can Help 
You 
 
To be in effective in leading your school, you need to begin with the 
end in mind as Covey taught us.  To do so, you need to imagine success 
and what it looks like.  
  
Somewhere soon after, you begin to select strategies. 
 
 In schools. we sometimes miss the mark on strategies.  If you're 
looking to build out your vision, a lot of the work has been done for 
you by Australian Statistician John Hattie.  Hattie has been studying 
the effect sizes of different actions that schools take in the sake of student performance.  If you've studied his 
work, you are nodding your head in agreement in what you've learned;  if not, you can begin by checking out 
the following article recently published by NPR about Hattie's most recent research coming out in a soon-to-
be published new release.  



 
Big Ideas That Didn't Work in Education 
 
 In it?  Hattie shares five big ideas that don't work in education.  Those big ideas include:  Standards, 
Achievement Tests, School Choice, Class Size, and ... More Money. 
  
To see what DOES work, click here to review Hattie's meta-analysis of 138 influences:  
 
Hattie's 138 Influences 
 

        
    

  
Leadership Lessons From A Dancing Guy 

 
How do you get your faculty to "buy in" to the school's initiatives?  How do you get people to join in and be a 
part of the team?  How can you do this as the leader? 
 
Leadership is really critical, but as the video below demonstrates, so is the importance of those who follow, 
particularly The First Follower.  Often, school implementations fall short of the goal because of a lack of 
support.  Sometimes, school leaders focus so intently on getting everybody  on board that they fail to 
get anybody on board when that may have been the start needed to be on the pathway to success.  Click on 
the video below for a great visual of how group engagement works. 
 

  
    

Be Inspired. 
 

Chris Lash is the new Principal at 
Briarwood  Elementary School in 
Shawnee Mission, Kansas.    He is 
returning to the school where he 
previously attended as a kindergartner, 
but he has been back to work at 
Briarwood before. 
 
As a custodian.  Chris is now the 
principal at the school where he has 
been a student and also mopped the 
floors daily.   
 
 

 



He also proposed to his wife to be at the school, and yes, they were married there too.  Few people have been 
as "engaged" in their school as Chris.  (sorry for the pun) 
 
Chris says that even though he is in the principal's role, that "whether you are a custodian, teacher, principal, 
counselor, or bus driver that everybody has a chance to make a difference in a child's life."   

 
You can read more here:      Chris Lash Returns  

 
                

	  


